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• Easily accessible sports and training opportunities for young refugees

• Social inclusion through sports

• Taking a stand in public support of refugees

Welcome to Football:
Aims & Objectives
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Video Link

https://youtu.be/XoF6DWfiMK0
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MAIN GOAL: CREATING FREE SPACES THROUGH FOOTBALL.

5 offers in different city

districts

5 offers for refugees

2 staff members

2 psychologists

9 honorarium coaches

6 volunteers



• Social inclusion through sport
• Inclusion of refugee girls and Women
• Sports for Employability
• Role Change: From participation to taking on responsibility

• Taking a public stand in support of refugees

Welcome to Football:
Aims & Objectives - Changing priorities

____________________________________________________________________________
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WERDER BEWEGT METHODOLOGY

Socialisation to
sports
To give children and
adolescents the
possibility to do 
sports

Socialisation
in sports
Use Football to
strenghten
personality of
participants

Socialisation
through sports
To use and share the
skills learned through
participating in sports

WERDER BEWEGT functional chain



Welcome to Football:
Support of the GCYF for alliances

• Facilitation of strategy meetings

• Consultation

• Qualification

• Network meetings, Trainings for practitioners, Tournaments

• Funding (in 2018: 4.000  - 14.000 Euros)
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MANAGER

ASSISTANT

COACH

TRAINEE

EXTERNAL SCOUT PHASE MODEL



Welcome to Football:
Challenges

• Cross-Sectoral Cooperation

• Constant Flexibility

• Shifts in Public discourse
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TRAINING

TEAM 
TALK

WARM-
UP EXERCISE GAME

FEED
BACK

Values ValuesPhysical Activity

Personal 
greeting

Daira

Final discussion

Rituals

Time to talk

Additional tournaments, stadium visits, leisure time acitivities
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COACHES MANUEL



Conclusion

Key factors of success for „Welcome to Football“

• Alliances

• Willingness to be flexible – no static goals and acitivities

• Sharing Experiences with like minded people

____________________________________________________________________________
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KEY COACHING SKILLS:

EMPOWERMENT

IDENTIFY POTENTIALS

DEFINE COMMON GOALS

DELEGATE RESPONSIBILITY SUCCESSIVELY



THE PARTICIPANTS OF TODAY ARE OUR 

ROLE MODELS OF TOMORROW.



Thank you!
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